
PUPIL PREMIUM STRATEGY STATEMENT 
 
Background: what is Pupil Premium? 
Pupil premium is funding to improve education outcomes for disadvantaged students and 
other students who need extra support in schools in England. The Pupil Premium funding is 
allocated to schools so they can support disadvantaged students to meet the additional 
challenges they may experience and to ensure they make good progress in line with their 
peers. Government guidance on using pupil premium funding is that the most effective way 
to improve outcomes for disadvantaged pupil is to provide high quality teaching.  
 
Schools are required by the Department for Education to publish information in relation to 
this funding and how it is used. 
 

Pupil Premium Strategy Statement for The Sandon School 

Number of students in school 
 

1289 

% of eligible PP students 12.1% (156 students) 

Academic years covered by this PP strategy 
statement 

2022-23 to 2024-25 

Statement date December 2022 

Review date December 2023 

Statement authorised by Andrew Weaver, Headteacher 

PP lead Helen Newman, Deputy Headteacher 

Governor lead Charles Graham, Chair of Finance & 
General Purposes 

Funding overview 

PP funding 2022-23  £153,660 

Recovery premium funding allocation 2022-23 £  44,988 

PP funding c/f  

TOTAL £198,648 

  

 
Statement of intent 
We aim to support all students, irrespective of their background or the challenges they face, 
to make good progress across the curriculum and to achieve outcomes that enable them to 
progress onto their chosen next steps in terms of further and higher education, training and 
employment.   
 
The focus of our PP strategy is to support disadvantaged students to achieve their goals, 
including supporting high aspirations, by encouraging a collaborative approach between all 
stakeholders - students, parents/carers, staff and governors. We will use and further refine 
systems to identify where additional intervention is appropriate, whilst also quality assuring 
the systems in place to ensure good outcomes for all our students. Whilst taking account of 
disadvantaged and vulnerable students, including those with a social worker and those that 
are young carers, we are also committed to support all our students’ needs, whether they 
are disadvantaged or not. 
 
High-quality teaching with appropriate adaptations is at the centre of our approach, with a 
key focus on those areas where disadvantaged students require the most support. This is 
proven to have the greatest impact on closing the disadvantage attainment gap and at the 
same time will benefit the non-disadvantaged students in our school. Implicit in the intended 
outcomes detailed below, is the intention that non-disadvantaged students’ attainment will be 
sustained and improved alongside progress for their disadvantaged peers. 



Our strategy also includes wider school plans for education recovery, for example through 
targeted support through the National Tutoring Programme for students whose education 
has been worst affected, including non-disadvantaged students. 
 
Our approach is to be responsive to common challenges and individual needs, rooted in 
robust diagnostic assessment, not assumptions about the impact of disadvantage. The 
approaches we have adopted complement each other to help students achieve good 
outcomes, meet their goals and progress onto their chosen next steps. To ensure they are 
effective we will: ensure disadvantaged students are challenged and supported to aim high; 
intervene at the point need is identified; adopt a whole school approach in which all staff take 
responsibility for disadvantaged students’ outcomes and raise expectations of what they can 
achieve. 
 
Challenges 
 

Challenge 
number 

Detail of challenge  

1 Progress and achievement of our disadvantaged students.  
 

2 Raising standards by focusing on literacy and numeracy. 

3 Maintaining high levels of pupil attendance and parent/carer 
engagement. 
 

4 Consistently high quality, adaptive teaching and learning across the 
curriculum, with a focus on professional development to support this.  

5 Mental health and wellbeing of students, especially in the context of their 
experience during the pandemic - lack of opportunities for social 
interaction, enrichment and extra-curricular activities, etc. 

 
Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and 
how we will measure whether they have been achieved. 
 

Intended outcome Success criteria 

Raise standards of 
progress of all 
disadvantaged 
students whilst also 
narrowing the gap 
between 
disadvantaged 
students and their non-
disadvantaged peers in 
our school.  

Raised standards of progress  
- 2023 P8 > 2022 P8  
- 2023 maths and English attainment in line with national 

average for similar schools. 
 

   

Raise standards of 
literacy and numeracy 
in disadvantaged 
students across KS3 
and KS4. 
 

- Evidence of focus on subject specific higher tier 
language/vocabulary in lesson observations, quality 
assurance systems, etc. 

- Impact of recruiting a teacher with specific responsibility 
for the whole school reading strategy, including the 
Accelerated Reader programme in school - e.g., narrowing 
of literacy gap between disadvantaged and non-
disadvantaged students, as evidenced in reading ages 
(extended into Year 9 from 2022). 



- Narrowing of the gap between reading age and 
chronological age and interventions in place for students 
where this is the widest, including in KS4. 

- Increased % GCSE Grade 5+ in maths and English and 
narrowing of the gap between disadvantaged and non-
disadvantaged students.  

Improved 
metacognitive and self-
regulatory skills among 
disadvantaged 
students across all 
subjects. 

- Impact of teaching and learning quality assurance systems 
- e.g., evidence from lesson observations that students are 
responsible for their own learning, evidence from online 
homework platform of high homework completion rates 
(including new online Sparks maths programme and new 
online English Bedrock programme). 

- Impact of engaging / partnering with external specialist 
provision such as Moulsham Enhanced Provision service 
for Year 7 and 8 students at risk of disengaging due to 
emotional dysregulation and becoming a training school 
with the Mental Health Training Schools Programme for 
access to Education Mental Health Practitioners for our 
students. 

To support mental 
health and wellbeing of 
all students, including 
those who are 
disadvantaged. 

Increased levels of wellbeing, evidenced in: 

- reduction in reliance on referrals to external agencies such 
as EWMHS; 

- qualitative data from student voice, student and parent 
surveys and teacher observations; 

- higher participation in enrichment and extra-curricular 
activities, including among disadvantaged students.     

Improved attendance 
for all students and a 
narrowing of the 
attendance gap 
between 
disadvantaged and 
non-disadvantaged 
students. 

Sustained high attendance from 2024/25 demonstrated by: 
- overall attendance rate for all students > 95%; 
- students with persistent absence < 1%. 

To apply the PPG to 
enable disadvantaged 
students to make good 
progress across all 
year groups. 

Allocate funding in line with DfE guidance - i.e., the three 
tiered approach: teaching and learning, targeted support, 
wider school strategies.  

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above. 
 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £64,725 
 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

CPD programme focused on 
and raising standards of 
teaching and learning and 
promoting good mental health 

- School development plan - road 
maps for raising standards; 

- Curriculum and subject area 
development plans; 

1, 2, 4, 5 



and wellbeing in all students, 
including disadvantaged.  

- Quality assurance systems, 
including learning walks, work 
scrutiny, etc. 

- Staff engage with CPD - for 
example, trauma perceptive 
training, subject specific CPD, etc. 

- Consistent high quality teaching in 
all subject areas and at all levels, 
evidenced in learning walks, work 
scrutiny and as well as outcomes.   

Developing metacognitive and 
self-regulation skills in all 
students.  
 

- On-going teacher and LSA 
training, support and release time. 

- Deployment of HLTAs to support 
small group targeted support in 
maths (where metacognitive 
training is especially effective). 

1, 4 

Development of KS3 
curriculum. 
Funding of teacher release 
time to embed key elements of 
DfE guidance in school, and to 
access CPD offers. 

Application of evidence-based 
approaches in lessons - for example, 
drawing on the DfE non-statutory KS3 
guidance, produced in conjunction 
with the National Centre for 
Excellence in the Teaching of 
Mathematics:  
Teaching mathematics at key stage 3 
- GOV.UK (www.gov.uk) 
and 
KS2_KS3_Maths_Guidance_2017.pdf 
(educationendowmentfoundation.org.
uk) 

1, 2 

Raising standard of literacy 
and use of language in all 
subject areas in line with 
recommendations in the EEF 
Improving Literacy in 
Secondary Schools guidance. 
 
 

- Evidence in subject areas of a 
focus on using higher tier 
language and vocabulary - for 
example, in lesson observations, 
learning walks, student work 
scrutiny, etc. 

- Application of guidance such as 
Improving Literacy in Secondary 
Schools 

- Recruitment of a teacher with 
additional responsibility for whole 
school reading strategy 

- Extension of Accelerated Reader 
and regular independent in-lesson 
reading (DEAR - Drop Everything 
And Read) into Year 9 also. 

- Use of online programmes to 
enhance engagement in maths 
and English – Sparks and 
Bedrock. 

- Use of assistive technology - for 
example, pen readers.  

-  

1, 2 

SEND provision development. 
 

- Review of LSA deployment 1, 2, 3 

https://www.gov.uk/government/publications/teaching-mathematics-at-key-stage-3
https://www.gov.uk/government/publications/teaching-mathematics-at-key-stage-3
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4


- CPD (Level 4 qualification) for 
HLTAs to support maths and 
English teaching 

- CPD focused on supporting 
students with additional needs – 
including Level 3 qualification for 
supporting students with Speech, 
Language and Communication 
learning needs.    

 
Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  
 
Budgeted cost: £48,832 
 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Further developing one to 
one and small group 
targeted tuition for 
students needing support 
with literacy and numeracy 
and where there are 
issues with attendance 
and engagement. 
 
 
 
Additional support in 
maths and English lessons 

- Programme of one to one and small 
group tuition in school. 

- Recruitment of an additional tutor in  
school. 

- Bespoke tuition programmes 
designed to meet the needs of 
individual students. 

- Commissioning alternative education 
providers for students to access 
programmes to complement GCSE 
programmes, such as Circles |Farm. 
Youth Build. 

 
- Maths and English specific HLTAs 
- Additional teachers for team teaching 

and small group interventions  

1, 2, 3 

Engaging with the National 
Tutoring Programme to 
provide targeted, school-
led tutoring for students 
whose education has been 
most impacted by the 
pandemic. A significant 
proportion of the students 
who receive tutoring will 
be disadvantaged, 
including those with high 
aspirations and high prior 
attainment.  

One to one and small group tuition 
targeted at specific needs for maths and 
English, as identified by in-school 
assessment: 
- Year 11 post first round of practice 

exams 

- Year 10 post-interim report / 
assessment 

- Key stage 3 post-end of term 
assessments  

 

1, 2, 3 

Resources for 
disadvantaged students to 
access the curriculum 
fully. 

Subsidy of subject specific learning 
resources and equipment - e.g., revision 
books, online programmes such as 
Twinkl, GCSE Pod.  

1, 2 

Support with revision and 
homework 

After school KS4 independent revision 
clubs - supported by teachers. 

1, 3 



Resources and events for 
raising aspirations in 
students.  

Staff release time and for supporting 
students to engage with The Brilliant 
Club’s Scholars’ Programme. 

1, 3, 5 

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £85,091 
 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Recruitment of 
professionals qualified to 
support students’ mental 
health needs to support 
specific students 
identified as requiring 
emotional support. 
 

- In-school counselling provision 
(contract staff). 

 
- Training for staff in CBT-based 

techniques to support students’ 
psychoeducation - e.g., drawing on: 

Cognitive Behavioural Therapy - Youth 
Endowment Fund 
and 
Adolescent mental health: A systematic 
review on the effectiveness of school-
based interventions | Early Intervention 
Foundation (eif.org.uk) 
 
- CPD for staff - e.g., 

o trauma perceptive practice 
training and collaboration with 
EWMHS mental health 
workers for guidance on 
supporting students who may 
have received 6-8 sessions out 
of school but who still require 
further support; 

o identifying and responding to 
early signs of disengagement.   

1, 5 

Identifying and 
responding to mental 
health and wellbeing 
needs once identified. 
 

- Purchase of PASS assessment 
programme to identify students’ 
attitudes to school to support early 
identification of issues in KS3  

- Increased use of formal one planning 
to address attendance/engagement 
issues - including training for pastoral 
team and release time for stakeholder 
meetings. 

- In-school mental health workshop 
groups led by the pastoral leads. 

- Thrive programme delivered through 
the LS team to support social skills 

- Students engaging with  appropriate 
external support - for example, 
Wilderness programmes, Reach 
mentoring. 

- Becoming a training school as part of 
the Mental Health Training Schools 

1, 2, 3, 5 

https://youthendowmentfund.org.uk/toolkit/cognitive-behavioural-therapy/
https://youthendowmentfund.org.uk/toolkit/cognitive-behavioural-therapy/
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions


programme and hosting 4 trainee 
Education Mental Health Practitioners 
in school.  

Responding quickly and 
effectively to absence 
issues and promoting the 
value of good 
attendance. 
  

- CPD for attendance staff 
- Release time for effective liaison 

between pastoral team and 
attendance staff to respond to 
absence effectively and stakeholder 
meetings. 

- Collaborative working between 
pastoral team and SENCO to devise 
bespoke support for students with 
persistent absence. 

- Release time for professionals’ 
meetings - e.g., SEND Inclusion 
Partner and Education Access Team. 

- Expanding the attendance team with 
recruitment of an Attendance Officer.   

1, 3, 5 

Increase stakeholder 
engagement 

- Appointment of an ASL to lead on 
stakeholder engagement (school 
development plan road map). 

- Maintaining specialist staff to support 
effective use of social media to 
engage parents and carers. 

- Implement guidelines for subsidising 
attendance to extra-curricular 
activities and trips for disadvantaged 
students.  

1, 3 

Contingency fund for 
acute issues. 
 

Based on our experiences and those of 
similar schools to ours, we have identified 
a need to set a small amount of funding 
aside to respond quickly to needs that 
have not yet been identified. 

All 

 
Total budgeted cost: £198,648 



Part B: Review of outcomes in the previous academic year 
 
Pupil premium strategy outcomes 
 
Performance of disadvantaged students 
 

 2022 

% students achieving Grade 5+ in English 42% 

% students achieving Grade 5+ in mathematics 23% 

 
Externally provided programmes 
 

Programme Provider 

Accelerated Reader Renaissance 

PASS assessments GL Learning 

Sparx online maths platform Sparx Learning 

Bedrock Digital Literacy Programme Bedrock Learning 

 
 
 


